Sample interview schedule for evaluation of referral management schemes
1. Could you describe the referral processes in your area?  
· Your/your departments involvement

· What happens before/afterwards

· Communication which occurs between different groups/individuals 

· Does the system work well?

2. Do you know if referral data is stored and used?

· Where does this occur?

· Who is it used by?

· For what purposes?

· Does this work well?

3. Do you think patients understand the system?

· Do you think they’re happy with it?

· Do you think patients benefit from the system?

4. There’s been a lot of debate about managing referrals recently. Concerns have been raised about rationing, safety and doctors’ maintaining control over where patients are referred to.
i Why do you think these criticisms have been made?

ii Do you think they’re justified?

iii Do they reflect your experience?

